2012 USA Wildwater Nationals Bid
Jackson Hole, WY.
1. Events being bid on: 
a. 2012 USA Wildwater Nationals in conjuction with the 16th Annual Wyoming Whitewater Festival. http://pointofrelease.com/events/2011-wyoming-whitewater-championships-610-12/
2. Proposed date: 
a. Last 2 weekends in May (possibly Memorial Day Weekend)
3. Name of Organizer: 

a. Race director: Aaron Pruzan, Jeremy Rodgers, Denny Adams
i. Overall-Aaron Pruzan
ii. Permits- Aaron Pruzan
iii. Course Director- Aaron Pruzan
iv. Shuttle Coordinator- to be named by Aaron Pruzan
v. Registration and USACK Compliance- Jeremy Rodgers and Aaron Pruzan. 
1. Again, registration will go through Wyoming Whitewater Festival existing event. 
vi. Boat control- Jeremy Rodgers
1. Hold pre event safety meeting/boat control to verify compliance with ICF boat standards and safety equipment, specifically floatation, in place. 

vii. Safety Director/Pre event safety meeting/boat control- to be named by Aaron. 
1. Identifies and coordinates safety kayakers/staff to be present on course at all class 3-4 objective hazard areas 

2. Hold pre event safety meeting with paid safety staff to outline visibility methods, safety equipment in possession, placement, contingencies, communication, and emergency transport access points. 
viii. Timing – Denny Adams? Chris Hipgrave? 
1. Coordinates with Aaron P to trains 4 staff members to serve as starters and finishers for all events. Finish line tent and signage present and visible. Mark start finish of courses by 48 hours before events start. 
2. Collect, process, and posts results same day in spreadsheets provided by USAWW

ix. Prizes- Jeremy Rodgers and Aaron Pruzan
1. K1M, K1W, C1M, C2M (remember 2 per boat): 1st, 2nd, and 3rd place. 
2. Set target goal of $500 in cash/prizes (ie $100 per class) 
x. Communications/Promotions- Jeremy Rodgers and Chuck Brabec
1. Develop promotional document for Chamber of Commerce, potential sponsors, and local retailers/media. 

xi. PA system

1. IPOD, PA wireless microphone/speaker/amp, megaphone

xii. Lodging-
1. Jackson Hole is a major ski resort area with tons of vacant ski rental properties in the summer…www.VRBO.com
xiii. Social event (this event is being held in conjuction with Wyoming Whitewater Festival)
1. Simple thing at a restaurant etc Sat evening-Aaron Pruzan
xiv. Name of River: Hoback and Snake, Hoback Junction area. Controlled flows average ___________ (medium) - ________cfs (high). 

xv. Location of nearest town from river: Jackson is  approx. 10 miles from Hoback Juntion section. Population approximately 30,000 with well developed lodging, tourism, and retail vendors. A world class ski resort Teton Village provides lots of lodging options with a developed events history. 
xvi. Nearest airport: Jackson Airport in town. Salt Lake City approx. 5 hour drive. 
xvii. Length of course: Sprints 1-1.5 minutes. Classic 16-20 minutes. 

xviii. Shuttle details: Sprint course and classic course will be shuttled by 1-2 vehicles with a trailer. They cannot be walked reportedly unless locations change. 
xix. River traffic: Minimal until June. No commercial rafts are expected. Minimal private kayakers expected. Put in locations will have event signage notifying of event as well as notification via local internet based forums. 

xx. Amount of water time/days for practice: No restrictions. Consistent flow 24 hours/day. 

xxi. Average weather: Highs of 60 degrees, lows of 35 degrees. Last major snow storm usually ends April 1. 
xxii. Entry fee structure: Participants residing within 10 hour mile radius $50. Participants residing outside of 10 hour drive radius $25. These participants traveling from “outside of this radius” will receive a travel stipend of approximately $100-125 (ie a divisor equal to the number of local participants divided by the number of out of radius participants) to attend trials subsidized by the “inside of radius” participants 
xxiii. Venue Pros: 

a. World class wildwater course with high volume consistent class 2+/3 lines, multiple route choices with technical decision making. Centrally located for Eastern and Pacific Northwest attendees. 

b. Minimal home course advantage for any paddler group. 

c. Very large 30+ group of competitive wildwater paddlers within 10 hour drive radius allowing for well attended event and well supported management/safety/promotions staff. 

i. Durango to Jackson 10 hours

ii. Seattle to Jackson 13 hours

iii. Denver to Jackson 7 hours

iv. Reno to Jackson 10 hours

v. Salt Lake City to Jackson 5 hours. 

d. We anticipate this to be a spectator friendly event with promotions directly with the Jackson Chamber of Commerce and stakeholders in regional Wildwater interests. 

xxiv. Venue Cons:

a. Paddlers will pay a $75-100 premium to fly into regional airport in Jackson with next major airport being Salt Lake at 5 hour drive. 
b. Being a regional airport, paddlers can only ship their boat via Old Dominion to Salt Lake as it’s unlikely a K1 could fit onto a regional jet. We’re committed to having 5-10 K1s, 3 C1s, and 2 C2s available to loan from regional paddlers or as many as necessary. . 
c. Altitude factor is a minimal factor at 5000 feet. It is well below Salida, Colorado at 7100 feet. Acute mountain illness is rare below 8,000 feet. 
d. Blizzard season ending April 1. 

Budget Income

Inside 10 hour radius attendees 30 times $50=$1500

Outside 10 hour radius attendees 15 times $25= $375

Total=$1875

Budget Expenses (again, this event will be piggy backed on Wyo. Whitewater Festival so expenses will be co-mingled with existing event. Below is based on a standalone event just to generate some ideas of event income more than expenses. 
Permits $300

Headquarters and social facility $200

Race director stipend $300

Out of radius stipend $750 (to be divided by every out of radius attendee)

Safety kayakers 2 x 4 hours= 8 hours at $15/hour=$120

Prizes=$200 (most donated)
Total=$1870







